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L&D must improve our
measurement practices so

HOW dam I dOIng we can help individuals and

the organization answer 3
important questions?

s it working[s

What should | do nexty
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Why?
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Traditional models &1l because ...

We dort have the technology o suppor. | -

We donit have the time/staf |
We don’t have the proper metrics __ 41%
It is too difficult to link learning to outcomes __ 33%
It is too difficult to assess __ 29%

We don’t see a need - 4%

We dort uss Kipatic ot - -

Brandon Hall Group | 2019 Learning Strategy Survey
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More than two-thirds (69%) of companies say that the
inability to measure learning’s impactizlJGE:1
challenge to achieving critical learning outcomes.

Brandon Hall Group | 2019 Learning Strategy Survey
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The measurement gap is
symptomatic of a larger
problem within traditional
organizational learning strategy.
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Please step away from the
familiar but ultimately ineffective
measurement models.
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Traditional measurement models were
design to support programmatic
training, not continuous learning.

The Kirkpatrick Model
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Steal measurement strategies from
other business functions — such as
Marketing (they won’t mind).
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L&D must adopt a continuous
measurement approach to better
understand workplace needs.
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Descripti.e Analyticsf| FiDiagnostic Analyticsj Predictive Analytics Prescriptive Analyticsji

Take proactive action to adjust
support, close gaps and
improve future outcomes.

Track learning engagement,
activity, knowledge, behavior
and results.

Spot performance trends and | Use historical data to project
identify potential causes. likely future outcomes.




Adaptation

How can we continuously
adapt our support tactics to
ensure optimal results?

Activity
How are people engaging with
learning opportunities?

Prediction

How are we projected to
perform in the future with
our key business goals?

Learning

How is people’s knowledge
changing over time?

Outcomes
How is learning impacting
business results and
delivering ROI?

Behaviors

How are people’s behaviors
changing on the job?
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Figure out what data you already
have or can access with your
existing tools?

3
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Assess your existing data practices by applying the five Vs.

VELOCITY VERACITY
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O b hi
(D mom9graphic

Consumption

« 1\ What have they reviewed? Many L&D functions apply d

of data that
o) Activity requires considerable effort to
How do they engage? collect and analyze, thereby
= :
o=| Sentiment
O=— What do they say?

oooee| Context

@8800) Whatis happening around them?
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Identify the data you’ll need to
answer our 3 important questions.
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Improved data practices will help you answer
these questions by shifting focus from

How am | doingfs
descriptive analytics to more predictive
and prescriptive applications.

s it workingfs

What should | do nexty
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Consumption
« 1\ What have they reviewed?

o) Activity

How do they engage?

= .
z=| Sentiment
O=— What do they say?

—— 1~
coose| Context

00888
@8800) Whatis happening around them?

Connections

How do they engage with others?

2 Knowledge

What do they know?

Oed Skill
vav

What is their proven capability?

Behavior
What are they doing on the job?
Results
— What outcomes are they seeing?
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Buy lunch for your data people.
I’m totally serious.
Buy. Them. Food.
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Engage with data experts within other
functions to determine how you may be able
to leverage their tools and experience.
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Adapt your learning strategy to
augment data collection and
application opportunities.
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Access the learning experience to determine how tactics,
such as reinforcement, coaching and performance
observation, can improve your data capabilities.

SOLU|TION KNOW:.EDGE BEHAVIOR PERSONA
|
Determine Define what Define what Determlne who RESULT
the right-fit people must know people must do must perform |
solution Agree on a

measurable goal

Design targeted solutions that are easier to measure
due to the inclusion of essential data points. Axoonify””



Access the learning experience to determine how tactics, such as reinforcement,

coaching and performance observation, can improve your data capabilities.

Events

Online
Content

Experience

Reinforcement
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Coaching
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Performance

Messaging

Business
Results

Knowledge
Growth

Shared
Experience



; Put your data to work.
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Multi-Dimensional | Insights +
Data I Recommendations
. Demographics . Personalization
. Consumption . Adaptive Learning

. Activity . Nudges

«  Feedback e Coaching Prompts
. Context Machine Learnlng . Impact Attribution
. Connections «  Al-Enabled Tech . Gap Analysis

: Kn_owledge . ML Models : Skill Mapping

© Skil Predictive Analytics

. Behavior

. Results

Improved data practices will enable L&D to |
apply more advanced, data-rich tactics. Axoonlfyw



Ask better questions.
Tell great stories.
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532 people completed the course.
Everyone got 100% on the test (with unlimited attempts).
It got a 4.6.

Basic learning data does not help L&D tell a
story that justifies investment of time, money
and resources in workplace learning.
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Quarterly Projects / Attribution

% to Goal % Attribution

Sales

CSAT

19% ==

Retention

Skill Progression
User Engagement

0 13.4
/ 89% / Skill Gaps Behaviors Actions
Participation Frequency n

Advanced data practices help you tell GREAT stories.




il Let go of legacy models.

7, Borrow from others.

X Figure out what data you have.

71 |Identify the data you’ll need.

L Build relationships with data experts.

i Adopt continuous, results-focused strategies.
Put your data to work.

"l Ask questions. Tell stories.
Axonify’



How am | doingfs

s it workingfs

What should | do nexty
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jdillon@axonify.com
JD Dillon
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