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ARTIFICIAL INTELLIGENCE
the ability for a computer to perform tasks that 

normally require human intelligence









How often do you think 
about how this tech works?

We care more about how 
well it solves problems than 
how it functions.



AI is not the solution.
AI powers the solution.



This is what AI can do today.
Pattern Recognition

Natural Language Processing
Conversational Response

Discovery
Visual Recognition
Sentiment Analysis

Text <> Speech





HR and L&D will not introduce AI to the workplace.
Chances are AI has already arrived.



digital social mobile mixed ai
Help more people 
more consistently

Help people connect 
and share

Help people when and 
where they need it

Help people perform 
in context ?



digital social mobile mixed

artificial intelligence



How should we approach applying AI to workplace learning?



AI is not a 
replacement.

AI is an 
augmentation.

50% of the tasks people do today can be automated.
5% of jobs can be entirely automated.
McKinsey - 2019





datatechnologyproblem experience

AI FRAMEWORK





datatechnologyproblem experience

Manually 
administering 
learning programs 
requires a lot of 
time, effort and 
repeated tasks.

Automate the 
assignment of 
curricula, 
generation and 
distribution of 
reporting

Learning 
Management 
System

HCM System

Employee info, 
learning requirements, 
scheduling, 
completion, scores, 
distribution lists, 
reporting needs

Administration



datatechnologyproblem experience

It’s time 
consuming and 
expensive to 
provide learning 
resources in 
every preferred 
language.

Employees 
always receive 
learning content 
and activities 
translated in their 
preferred 
language(s).

Learning 
Platforms

Machine 
Translation 
Services

APIs

Source content to 
be translated

Translation



datatechnologyproblem experience

It’s difficult to keep 
pace with training 
requests because 
custom content 
development is time 
consuming and 
expensive.

IDs can automate 
the development 
of draft quality 
digital training 
content for 
expedited revision 
and deployment.

Learning 
Platforms

Content Authoring 
Assistant

Natural Language 
Understanding

Objectives 

Source content for 
each learning topic

AI model training 
content

Content Authoring



datatechnologyproblem experience

Employees have a 
hard time finding 
the information they 
need within digital 
content libraries.

Employees can 
interact in a more 
natural and familiar 
way across 
systems to quickly 
access specific 
information.

Chat bot

Natural language 
processing and 
search

APIs and/or 
integrations

Source content

Interaction



datatechnologyproblem experience

Employees don’t 
have time to search 
through extensive 
content libraries to 
find right-fit learning 
and support 
resources.

Employees 
automatically 
receive right-fit 
resource 
recommendations 
based on 
validated needs 
and interests.

Learning 
Experience 
Platform

Demographic

Consumption

Objectives

Knowledge

Behavior

Results

Recommendation



datatechnologyproblem experience

L&D does not have 
the time or 
resources to 
provide personal 
support to every 
employee at scale.

Employees receive 
a one-size-fits-one 
experience every 
time they engage in 
learning activities.

Adaptive Learning 
Platform

Demographic

Preferences

Context

Goals

Requirements

Interests

Personalization



datatechnologyproblem experience

Managers are not 
always present or 
well-informed 
regarding employee 
performance, 
resulting in generic 
and assumptive 
feedback.

Employees receive 
a digital coaching 
experience with 
specific, actionable 
insights to augment 
management 
support.

Learning and/or 
Coaching 
Platform

Demographics

Goals

Results

Consumption

Associated Learning 
Content/Activities

Coaching



https://redthreadresearch.com/coaching-tech-landscape-humans-and-robots/



datatechnologyproblem experience

It’s too difficult and 
time consuming to 
get past Level 2 
and measure the 
impact of learning 
on business results.

Provide 
administrators and 
managers with real-
time, actionable 
insights into the 
impact of learning 
programs.

Learning 
Attribution Engine

Demographics

Consumption

Knowledge

Behavior

Results

Context

Impact Measurement



Impact measurement is real

Productivity/
efficiency

Safety Sales Customer 
satisfaction

Quality 
Assurance

A
ttribution/im

pact (%
)

Degree of impact from learning on business outcomes

45%

5%

10%

15%

20%

25%

30%

35%

40%

Source: The true business impact of frontline employee training | Axonify | December 2019



datatechnologyproblem experience

It’s impossible to 
proactively identify 
and close skills 
gaps across the 
organization at 
scale.

Provide an 
aggregate view of 
organizational 
capability for the 
purposes of talent 
planning and 
internal mobility.

Skills Platform Skills framework

Skills assessment

Job details

Goals

Open positions

Gap Analysis



Administration Translation Content Authoring

Interaction Recommendation Personalization

Coaching Impact Measurement Gap Analysis



datatechnologyproblem experience

AI FRAMEWORK

governance



Workplace AI must be transparent.



“But what we can’t solve is what the 
model is going to tell us about how 
much capital we need to raise, deploy 
and risk in the future in order to 
achieve a scale that we think is 
necessary to offer a fair price to 
customers for their homes in a 
competitive way.”

CEO Rich Barton



datatechnologyproblem experience

AI FRAMEWORK

persongovernance



designer trainer manager

ü Less development, 
more consultation

ü Focus on connecting 
people with content

ü Apply skills to more 
complex activities

ü Less telling, more 
supporting

ü Proactively identify 
topics that need focus

ü Spend time with people 
who have more needs

ü Less reaction, more 
proactive solutions

ü Focus resources on the 
right groups and topics

ü Prove the value of 
workplace learning



aidigital social mobile micro



ai

digital social mobile micro



§ Explore AI within your organization

§ Do your AI homework

§ Prioritize the problems AI can help you solve

§ Fix your measurement and data practices

§ Partner with experts and technology providers

§ Solve a problem

§ Evolve through iteration



efficiency

efficacy



efficiency

efficacy
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Be well.


