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The future of learning is

the future of
JD Dillon

Chief Learning Architect

Axonify
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The past year has demonstrated how quickly workplace realities can change.
This disruption also fundamentally shifted the support people need.
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The types of disruption we
face will differ over time,
but the pace of change will
continue to challenge our
abllity to

Axonify’



[ he ob //ya L‘wy statistic shide ..

L. of executives say their workers
of organizations are .
. g are very ready to adapt, reskKill
reporting significant
and assume new roles.3

skills gaps.!

L

of business leaders expect of frontline employees don't feel
employees to pick up new prepared to do their jobs properly
skills on the job.2 In the current environment.4

n of ™
1 Fosway Group — The Reskilling Revolution 3 Deloitte - 2021 Human Capital Trends Report Q y
2 World Economic Forum — The Future of Jobs Report 2020 4 Arlington Research + Axonify — The State of Frontline Employee Training 2020



>

- i “’. . .; ".’.. . — -
. , wal B\
) 5< . R e

R g 18

1 "&‘H -

= | &D cannot simply build
4 more training to solve

3 this problem. Instead,
we must shift our
mindsets and focus on
the real challenge.




™

%..J_.rll
QLGS -




7

A
oy
2

N’
- >

/4

Stakeholders are within our organizations. ~
L&D has to provide support. ~
Employees are having a .




This throws L&D

)

pushing us to provide generic training
instead of the right solutions for each
new problem we face.




To provide equitable support at the
speed and scale of our organizations,
L&D must overcome the challenge of time.

We must become ruthless.

Axonify’



Becoming ruthless doesn’'t mean we get
and start relentlessly
back until we get our way ...

Axonify
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Instead, we must step back, assess our practices and
find ways to make sure every learning moment matters.
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This can sound like
when we're just trying to
keep up with the pace of
change asitis ...




This is where artificial
intelligence will make Iits
biggest impact on workplace
learning.

Thankfully, the next generation
of learning technology can
help us restore balance and
overcome the time challenge.

Axonify
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Al I1s not a

50% of the tasks people do today can be automated.
5% of jobs can be entirely automated.
McKinsey - 2019

Al will augment L&D
capablility and maximize
every learning moment.

Axonify
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@ Extra Training

lereade «.w -

Q_ | Filter by Category, Subject, or Topic

Recommended Topics

5-HR, General

Providing Feedback — Level 3

You can improve your confidence by
taking this training
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Topic List

AdiSove @) [ O+ W R 2 Haleday Tech Shoppeg oot - Lint Seved ¥/31/2019 655 AM lmceWhaney (3 ® - O X

100% @ 5- HR, Health And Safety
Dealing with COVID Fatigue — Level 1

| Chances are you're already
e * using Al-enabled tools in your
L ' L&D work — even if you don't
* think you're “using Al” yet.

Axonify



Al 1s not the tool that solves the problem.
Al powers the tool that solves the problem in a new way.

Axonify



e B = N

Administer Build Personalize
Fit Measure Connect

Axonify’
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Al Solution.

Apply Al-enabled automation to
dynamically associate people
and resources to training
activities and generate,
personalize, and distribute
reporting to stakeholders.

Pixabay



Al Solution.

Apply Al to accelerate the
creation of draft quality training
content for ID revision and
deployment.
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Before we can get real value from Al-enabled
authoring, L&D must adjust the solutioning
process to

A
0ol
A
Build, buy or Define the knowledge Define the observable
borrow the required to execute behavior required to
right-fit solution the expected behavior achieve the result Agree on a clear,

measurable
business result

Axonify’



Build

when the topic and/or

application of knowledge
and skill is unique to our
organization.

Buy

when a trustworthy partner
has already solved this
problem and it's more
efficient to leverage their
expertise.

when the topic is generic
enough to leverage open
resources and/or can be
crowdsourced.

Axonify’



Every employee has unique and timely needs, but scaling
personalized learning Iis impossible without the right technology.

Axonify’
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3:47 PM 3:47 PM 3:47 PM

SO "’

Janet Michael Adam

a d a pt th e I ea rn I n g Let's continue with your guided learning today. You have a certification due today. Here’s your chance to practice your knowledge!

experience based on o] ¢ ; 5

each person’'s proven
needS and intereStS. el To-Dos

Apply Al to continuously

Oam




Al Solution.

Apply Al to automate translation at draft
quality for developers and “good
enough” quality for users (for now).




Knowledge and skill requirements are based on role.
How you learn is based on how you work.

.

Axonify’



Push Training The Modern Learning

Ecosystem Framework™

Pull Training Everyone can benefit from the same learning

practices. But they require experiences that
fits into their individual workflows.

Coaching

priority

Reinforcement

Performance Support

Shared Knowledge

avallability



For how many people?

Choose a time

We have the following Al SOIUtiOﬂ .

dates available still.

Which date would you Apply natural language
like to book?

understanding to allow for more
human interaction with
technology and enable faster
Thanke Owen information access.

LoyaltyApps. We've
booked you a table for 8
at 7/pm on 22/12/2016.
We look forward to
seeing you!




Automatic
repetitions count

* Weight loss plan

Lower body

Al Solution.

Upper body

Apply Al to provide coaches and
employees with specific,
personalized, actionable insights
and recommended next steps.

Rest day

Cardio

Fully guided

workouts Axonify

Fittonic




L&D continues to struggle with
connecting learning solutions to real-
world changes in behavior and results.

Level 2: Learning

Learning evaluation is the measurement of the increase in knowledge—
before and after.

@ Level 1: Reaction
Reaction evaluation i1s how participant feels about the training or learning experience.

The Kirkpatrick Model

Axonify’



To fix learning measurement, we
must shift from a programmatic
approach to a continuous
analysis process.
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Adaptation

How can we continuously
adapt our support tactics to
ensure optimum results?

Prediction

How are we projected to

perform in the future with our

key business goals?
\DATA

How Is learning impacting

Outcomes
business results and _
delivering ROI? Behaviors

How are people’s behaviors
changing on the job?

Engagement
How are people engaging with
learning opportunities?

Learning

How Is people’s knowledge
changing over time?

Axonify’



90%
UNKNOWN

Apply machine learning to
establish and act on the

connections between
learning activities and
changes in job behaviors

249 and business results.

TRAINING
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With the right data, analytics and technology-enabled learning practices in place, L&D can
become proactive in identifying and closing knowledge and skill gaps at scale.
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Skill #1
Skill #2
Skill #3
Skill #4
Skill #3

Connect

SN 0 N X

Skill #1
Skill #2
Skill #3
Skill #4
Skill #3

DO SN X X
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Skill #1
Skill #2
Skill #3
Skill #4
Skill #3

Al Solution.

Apply machine learning to

identify and act on proven
capabilities and skills gaps for
iIndividuals, teams and the

entire enterprise.

Axonify



PULL

Future-focused
skill development

PUSH

a Today’s biggest
w

ﬂ business priorities

Self-Direction

Messagin
Collaboration Eil\éléll‘??gNEgE Job Traiging
Curation Compliance
Upskilling Performance Support
Cross-Training Reinforcement
Reskilling

Coaching




Question

‘\“’ A v’ Stakeholders
2 [dentify v Subject Matter Experts
v v Audience
v Partners

v Providers
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A ruthless approach makes learning an
integrated, meaningful part of work for everyone.

Al will play an essential role In
this not-so-distant future of learning.

Axonify’
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Organization.

Get the support they need Proactively identify and act |
(and deserve) when and .

where they need it.

® on skill gaps at the speed
| and scale of their business.
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Y @JD Dillon

@ axonify.com

@ jdillon@axonify.com

JD Dillon
Chief Learning Architect
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