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How many apps do you 
have on your phone?



221 total apps

30 used regularly

The apps I use the most have 
a clear purpose and value 
in my everyday life.



Can your employees identify the 
purpose and value of every tool 
they use to do their jobs?



Can we identify 
the purpose 
and value of 
the tools within 
our profession?



This lack of purpose and value leads to continued 
frustration as we look for the right solution.



Some are still looking for a HAMMER – one perfect 
solution they can use to solve every problem.



Many have realized there is no perfect solution – no 
one ring to rule all of learning technology.



Finding solutions to complex workplace challenges
requires the right combination of tools and tactics.



SMARTER LEARNING
6 Steps to Architecting a

TECHNOLOGY ECOSYSTEM



1 | Move past the hype

LMS LXP Skills

They all blur together. 
Categories don’t matter!



Manage & 
Create AnalyzeDiscover Consume Experiment ConnectPlan Perform

EXPERIENCE ADMIN

Career Planning

Skills Tracking

Content Curation

Recommendation

Video Library

Content Libraries

Microlearning

LEP / LXP

MOOC / Cohort

Gamification

Video Practice

AR/VR

Project Marketplace

Mentoring / 
Coaching

Collaborative 
Learning

Expertise 
Directories

Performance 
Tracking

Enablement

Assessment

Back Office Training 
Mgt.

LMS

LCMS

LRS

Analytics

Content Creation

Extended Enterprise

Certification

Knowledge 
Repositories

Surveys & 
Evaluations

RedThread Research: The Art and Science of Designing a Learning Technology Ecosystem (2019)

Focus on the problems technology can solve instead.



2 | Get to know your audience

How well do you 
understand the day-to-day 
workplace realities of the 
people you support?



Ipsos and Axonify 
partnered on a research 
project in 2019 to better 
understand the frontline 
employee persona.



Connected

Busy

Unique

Disengaged

Eager

Limited control over how time is spent at work 
requires solutions that fit into the flow.

Personal solutions are needed to support people 
with different backgrounds and experiences.

People expect to be able to solve work 
problems just like they do everyday problems.

Active disengagement can lead to poor 
motivation and lack of ongoing development.

People want to do their best work and 
progress in their careers, regardless of role.



3 | Identify your org priorities



What will people be 
expected to do based on 
organization’s priorities –
short and long term?



Agree on a clear, 
measurable

business result

Define the observable
behavior required to 
achieve the result

Define the knowledge 
required to execute 

the expected behavior

Determine the 
right-fit solution

Solution

Results
DoKnow

These priorities should guide our solution design 
process as we find ways to help people build the 
knowledge and skill needed to execute. 



4 | Build an experience



The workplace learning experience must be designed 
to support a wide range of individual needs.



ü People are always learning.
ü Learning is always personal.
ü L&D must enable a 

continuous, personalized 
learning experience.



This experience must include the full range of tools 
and tactics available to help people do their best work.



Agree on a clear, 
measurable

business result

Define the observable
behavior required to 
achieve the result

Define the knowledge 
required to execute 

the expected behavior

Determine the 
right-fit solution

Access
Engagement

Value

Confidence
Motivation

Opportunity

Practice
Feedback
Support

When we design learning solutions, we must include 
experiential elements such as access, engagement, 
motivation, and ongoing support.



Shared Knowledge

Performance Support

Reinforcement

Coaching

Pull Training

Push Training

AVAILABILITY

PR
IO
RI
TY

NEED
NICE

The Modern Learning 
Ecosystem Framework
The full ecosystem of tactics must be 
realigned to the realities of the workplace 
experience to meet people’s needs.



Corporate Culture 
& Values

Customer Service

Loss Prevention

Standards of Practice 

Safety

Systems

Onboarding

Coaching & 
Leadership

Sales 

Quality Assurance

$

A modern ecosystem 
is built to support 
any/all workplace 
topics + use cases.



Reinforcement Analytics

Motivation

Shared 
Experience

On-Demand Resources

Events

Online 
Content

Experience

Messaging

Knowledge 
Growth

Business 
Results

Coaching

Aligning ecosystem tactics with workplace realities creates a 
continuous learning experience optimized to drive results.



5 | Find your gaps



Shared Knowledge

Performance Support

Reinforcement

Coaching

Pull Training

Push Training LMS
LMS
LMS

LMS
LMS

LMS

LMS
LXP
QA

LMS
Teams

CRM

LMS

Intranet

LMS

Intranet

Every organization (and perhaps every business unit) requires a unique 
learning tech ecosystem to provide a balanced workplace learning experience.



PUSH
Today’s biggest 

business priorities

PULL

EMPLOYEE
EXPERIENCE

Future-focused 
skill development

Messaging
Job Training
Compliance

Performance Support
Reinforcement

Coaching

Self-Direction
Collaboration
Curation
Upskilling
Cross-Training
Reskilling



6 | Remain agile

Technology will constantly change, constantly improve 
and constantly offer new opportunities.



Reinforcement Analytics

Motivation

Shared 
Experience

On-Demand Resources

Events

Online 
Content

Experience

Messaging

Knowledge 
Growth

Business 
Results

Coaching

We must proactively return to our experience design to find 
evolving gaps and identify new ecosystem opportunities.
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