
ruthless (efficiency)
AI and the not-so-distant future of learning



What is the future of learning?



Is the future of learning 
dictated by technology?



Is the future of learning a 
more digital experience?



Can the future of learning 
be predicted at all?



The future of learning is dictated by the future of work.



We’re heading towards this 
future faster and faster but 
will never truly reach it.



Future success relies on our ability to keep up.



GOOD CHEAP FAST

We usually make a difficult choice 
as we try to provide solutions that 
keep pace with change.



efficiency

efficacy

We are forced to choose 
between the best solution 
and the timely solution.



efficiency

efficacy

Unfortunately, efficiency usually 
wins out over efficacy, throwing the 
learning experience out of balance 
for the individual employee.



§ Information firehose
§ Reliance on programmatic training
§ One-size-fits-all courses
§ Reduced knowledge retention
§ Limited on-the-job application
§ Lack of measurable results



We know workplace learning is 
out of balance. So why do we 
continue to choose efficiency?



Is it demanding stakeholders?
Is it bad technology? 
Is it lack of budget?



§ Breakneck pace
§ Limited resources
§ Complex work
§ Reskilling
§ Learning requires time.



How can we help every employee 
overcome time to build the 
knowledge and skill they need to do 
their best work every day?



Workplace training must become ruthless.



Ruthless learning does not 
mean we become uncaring 
or efficient at all costs.



Ruthless learning requires L&D to 
reimagine our approach based on the 
realities of the people we support.
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A new approach to workplace learning with a 
focus on providing a balanced, right-fit, high-
impact experience for every employee.



PROCESS
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Does it work?



The Kirkpatrick Model

Traditional measurement models 
do not align with the realities of 
modern workplace learning. 



Unsplash

Instead, L&D should approach 
measurement more like Marketers, 
as the foundation of our practices.



How are people engaging with 
learning opportunities?

Engagement

How is people’s knowledge 
changing over time?

Learning

How is learning impacting 
business results and 
delivering ROI?

Outcomes

How are people’s behaviors 
changing on the job?

Behaviors

How are we projected to 
perform in the future with our 
key business goals?

Prediction

How can we continuously 
adapt our support tactics to 
ensure optimum results?

Adaptation

DATA



CONTENT
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Does it fit?



Providing a giant catalogue of 
aggregated training content does not 
solve meaningful workplace problems.



Forcing people to search for their own 
resources just adds distraction and 
confusion to the problem.



Conde Nast

The solution to our content problem is 
meaningful curation – connecting the 
right resources to the right challenges.



Agree on a clear, 
measurable

business result

Define the observable
behavior required to 
achieve the result

Define the knowledge 
required to execute 

the expected behavior

Build, buy or 
bring the 

right-fit solution

Solution
Results

DoKnow



Topic and/or application of 
knowledge and skill is 
unique to our organization.

A trustworthy partner has 
already solved this 
problem and it’s more 
efficient to leverage their 
expertise.

The topic is generic 
enough to leverage open 
resources and/or can be 
crowdsourced.

curation



TECHNOLOGY
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Is it available?



We have historically tried to limit our 
technology options, to find the one 
tool that will do everything.



Modern technology requires an 
ecosystem approach, a blend of 
right-fit, complimentary tools.



Shared Knowledge

Performance Support

Reinforcement

Coaching

Pull Training

Push Training

availability

pr
io

rit
y

The Modern Learning 
Ecosystem Framework TM

NEED
NICE



EXPERIENCE
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Is it balanced?



PUSH
Today’s biggest 

business priorities

PULL

EMPLOYEE
EXPERIENCE

Future-focused 
skill development

Messaging
Job Training
Compliance

Upskilling
Reinforcement

Coaching

Self-Direction
Performance Support
Curated Content
Reskilling
Collaboration



Reinforcement Assessment

Motivation

Shared 
Experience

On-Demand Resources

Events

Online 
Content

Experience

Messaging

Knowledge 
Growth

Business 
Results

Coaching



Improve measurement practices in 
order to create process efficiencies

PROCESS

Provide just the right content, 
faster

CONTENT

Apply technology in an intelligent, scalable 
way to maximize every touchpoint

TECHNOLOGY

Balance the push/pull of 
continuous learning

EXPERIENCE
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online social aimobile micro

Artificial intelligence is the latest technology evolution that will enable a ruthless learning approach.



This is what AI can do today.
Pattern Recognition

Natural Language Processing
Conversational Response

Discovery
Visual Recognition
Sentiment Analysis

Text <> Speech



What problem are you trying to solve?



Administration
A host of L&D administrative tasks, such as class 
scheduling, report generation and course 
assignments, can be automated through emerging 
AI-enabled tools.



Translation
Machine learning now makes it possible for 
everyone to receive content in their preferred 
language and reduce the need for expensive, 
time-consuming translation services.



Authoring
AI can be applied to develop digital learning content 
from source material but still requires human review 
and revision to ensure accuracy and context.



Chatbot
Many chatbots are complicated branching 
programs and not true applications of AI. Some do 
use AI capabilities, such as natural language 
processing.



Search
AI can be applied to help users find specific 
information rather than just providing links to related 
content based on keywords.



Recommendation
AI is sometimes used to recommend content to a 
user based on how their data profile matches other 
user activity.



Coaching

Fittonic

AI can be applied to provide actionable coaching 
recommendations, just like a personalized exercise 
application.



Janet
Let’s continue with your guided learning today.

Michael
You have a certification due today.

Adam
Here’s your chance to practice your knowledge!

Personalization AI-enabled personalization goes beyond just content 
recommendation by adapting the learning experience to 
meet the immediate, proven needs of an individual.



Impact Analysis
Machine learning can be applied to large data 
collections in order to establish causation between 
learning activities and performance outcomes.



Gap Analysis

ü Capability #1
ü Capability #2
ü Capability #3
ü Capability #4
ü Capability #5

ü Capability #1
ü Capability #2
q Capability #3
ü Capability #4
ü Capability #5

ü Capability #1
ü Capability #2
ü Capability #3
q Capability #4
q Capability #5

AI can be applied to proactively identify 
employee capability gaps and match 
people to roles with both speed and scale.



contentprocess
Personalization

Search Translation

Authoring

Administration

Chatbots

Recommendation

Gap Analysis

Impact Analysis

Coaching

experience

technology
AI will play a critical role in enabling a ruthless learning approach.



Improve measurement practices in 
order to create process efficiencies

PROCESS

Provide just the right content, 
faster

CONTENT

Apply technology in an intelligent, scalable 
way to maximize every touchpoint

TECHNOLOGY

Balance the push/pull of 
continuous learning

EXPERIENCE
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The future of training is ruthless efficiency.
efficacy.
impact.
humanity.



just what is needed, 
when and where it is needed,
to help people be their best.



@JD_Dillon

axonify.com

jdillon@axonify.com

learngeek.co/presentations
JD Dillon

Chief Learning Architect



Be well.


