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internet social mobile micro ai

L&D is always searching for new ideas, but these ideas often become isolated.
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Why microlearning?
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The workplace is facing an unprecedented level of disruption ...
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Employees recognize the disparity between ..
learning at HOME learning at WORK

> Axonify
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The working world is evolving ...
... but our ability to support hasn’t kept pace.

90% 1 76%

of organizations are in the of employees prefer to work in
process of redesigning jobst organizations that provide future
skills developments

907

of employees believe the ability
to access information
anytime/anywhere is importants

54%

of the world’s workforce will
require significant reskilling?
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version of workplace learning is not getting the job done.
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What is microlearning?




Specific duration
Generation specific
Just video

. Performance support

%eplaces e‘verything
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Microlearning isn’t really a new concept.
't’s an of L&D tactics.




the

oroblem

with

it’s begins with
k about sup

thir

doesn’t start

conten

L or technology.

NOrtl

people in today’s wo

the way we

8

rkplace.

Axonify



O

Q

stop putting concepts in boxes

stop making up new terms

stop putting content and technology first

start a
to hel

oplying proven principles

0 people solve problems




FOCUS

clearly defined business goal
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available whenever, wherever
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These principles transform the learning experience
so it FITS into the workplace experience.

That’s what ‘microlearning’ really is ... Learning that fits.
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continuous learning experience
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How do you

align with ri

ouild solutions that

ght-fit principles?




Recognize that a course
IS not the only option.

Pexels



support solutions.
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Access Confidence Practice
Engagement Motivation Feedback

Value Opportunity Support

Determine the Define the knowledge Define the observable
right-fit solution required to execute behavior required to
the expected behavior achieve the result Agree on a clear,

measurable
business result

DESIGN + MEASUREMENT
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The Modern Learning

Push Training
Ecosystem Framework™

Pull Training

Coaching

PRIORITY

Reinforcement

Performance Support

Shared Knowledge

AVAILABILITY .
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when and where does the person need help?

how problematic is failure for this topic?

how challenging is this topic to master?

how quickly is an intervention required?
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Retail Associates

@@} Silifl
A
Solution Policies + Identify + Report

Common Potential theft

Indicators Reduced Shrink

Context | Criticality | Complexity | Timeliness
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Structured

RESULT
60% reduction in shrink within 6 months

Reinforcement @ Burst reinforcement

Performance Support CO‘) Q Contact options

OO l Shared Knowledge B Policy available

Availability to Employee
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Right-fit prmuples can be applled to any tOpIC o Lee _.
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FOCUS ACCESS

SCIENCE
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FOCUS not duration

RESULTS not content

CONTEXT not devices

SOLUTIONS not courses

VALUE not volume

PERFORMANCE not learning

Axonify




Axonify”

Everything you
need to know about
microlearning

The business leader’s guide to changing employee
behavior, boosting overall performance, and achieving

transformational results
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Data, Insights and Trends from the Frontlines of Microlearning




THESOPERCENT

A new podcast about the frontline story and
the impact these employees have on our
organizations and communities every day.
Learn more at axonify.com/podcast.
Subscribe for new episodes every 2 weeks.
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Apple Podcasts Google Play Spotify

Axonify



O

a
Y @Jp_bilon
@ axonify.com

H@L‘ jdillon@axonify.com

@ slideshare.net/JDDillon
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Be well.




