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This isn’t a story about learning. It's a story about change.




How can we help people keep pace with change,
no matter how sudden or impactful it may be?
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The working world was already rapidly evolving ...

90% L 76%
% of organizations are in the of employees prefer to work In
process of redesigning jobs' organizations that provide

future skills developments

90%
of the world’s workforce will

of employees believe the ability
require significant reskilling2

to access information
anytime/anywhere is importants

1 Deloitte 2019 Human Capital Trends Report AXD n Ify
Q

2 World Economic Forum 2019
3 Axonify 2019 State of Frontline Training Report
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And then a global health crisis accelerated the changing nature of work.
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This acceleration has exposed gaps In traditional learning and support tactics.
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There is a clear disconnect between how organizations

Learning in the Workplace Survey (Jane Hart)

invest in training and where people derive value.

Not

Important

%

Quite
iImportant

%

1 Daily work experiences (ie doing the day job) DOING

2 Knowledge sharing with your team DISCOURSE
3 Web search (eg Google) DISCOVERY
4 Manager feedback and guidance DOING

5 Web resources (articles, videos, podcasts, etc) DISCOVERY
7 Coach or mentor feedback and guidance DOING

6 Your professional network (aka PLN) DISCOURSE
8 Company resources (eg documents, job aids) DISCOVERY
9 Blog posts and news feeds DISCOVERY
10 E-Learning (eg online courses) DIDACTICS
11 Conferences and other professional events DISCOURSE
12 C(Classroom training DIDACTICS

Very
important

%

29

33

Essential

%

VIP +
Essential
0

93

92
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75
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70
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43

39
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We have to rethink the
fundamentals of how we

enable people if we hope to
prepare them for
whatever comes next.




L&D can enable a mindset shift by borrowing proven ideas from other disciplines.
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A programmatic approach to workplace learning is insufficient.
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

LOW | | Performance Support

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Reinforcement
o |
= | Shared Knowledge
0
9 oo
% Coaching
e Pull Training | L&D cannot base a strategy on the most difficult
S i tactics to deploy within a changing workplace.
Push Training
HIGH
AVAILABILITY

Axonify’



priority

Push Training

Pull Training

Coaching

Reinforcement

Performance Support

Shared Knowledge

The Modern Learning
Ecosystem Framework™

Tactics must be restructured and augmented to align
with the everyday workplace experience and how
people actually develop their knowledge and skills.

avallability Axonify
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Active Listening

IMPROVE
YOUR

ACTIVE
ISTENING
SKILLS

LQNe UWEND

Active Listening
GCFLearnFree.org * 121K views * 1 year ago

In this video, you'll learn strategies for active listening during a conversation with another person.

How to actively listen to others | Scott Pierce | TEDxBirmingham
TEDx Talks @ 24K views * 11 months ago

In this inspiring talk, Scott Pierce shows us that "Yes, and” is not just the first rule of improv, but it also
touches on deeper lessons ...

Active Listening Skills

Communication Coach Alex Lyon * 13K views * 2 months ago

Improve your Active Listening Skills, a key part of our overall effective communication skills. Plus, get a
50% discount code: ...

cC

Active Listening - A practical example
Christ Currency « 26K views * 3 years ago

The Big Bang Theory Active Listening - english sub

LLkona Kutanropoackou * 119K views * 3 years ago

The Big Bang Theory 'Please pass the butter’ conversation between Amy and Sheldon with english
subtitles.

Active Listening: Katie Owens at TEDxYouth@Conejo
TEDx Talks @ 230K views + 7 years ago

In the spirit of ideas worth spreading, TEDx is a program of local, self-organized events that bring people
together to share a ...

Active listening is a skill' Here's how it's done.
HeartlinesSA - 962 views * 4 months ago

Stop. Breathe. Listen. Here's some simple tips on how to be an active listener when someone is sharing
their story.

There’'s A LOT of content out there.
But people need help connecting the
right resources to their personal needs.




Curation begins with connecting the right solution to the desired changes in knowledge, behavior and results.

DDDDU
A
Build, buy or Define the knowledge Define the observable

bring the required to execute behavior required to
right-fit solution the expected behavior achieve the result Agree on a clear,
measurable

business result

Axonify



curation

Then L&D can make informed decisions about how
to source and deploy their right-fit solutions.

&
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Build Buy Bring

Topic and/or application of A trustworthy partner has The topic is generic or
knowledge and skKill is already solved this popular enough to
unique to our organization. problem and it's more leverage open resources.
efficient to leverage their
expertise.

Axonify
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@, ldentify the data we

N

O Demographic Connections
Who is this person? How does this person engage with the org?
ij Consumption @ Knowledge
«= 1\ What has this person reviewed? What does this person know right now?
= =
=| Feedback Behavior
[0=— What does this person say they want/need? What is this person doing on the job?
Results
Context What impact is this person having
What else is happening around this person? on business outcomes?

AX on 'fy



Adopt data-rich

Coaching
- C§o
OO Reinforcement ,‘ Assessment Business
Events (XD Y Results
3 &
Online g Knowledge
Content ’ @ Growth
N\ | /7 | o
- -C )- -- /. Q) & Shared
Experience - @\ |
; (2) Experience
; Messaging
&%} On-Demand Resources i
AX ON Ify



_ By adopting data-rich tactics, we can become proactive
Adaptatlon in how we adapt our efforts to align with proven needs.

How can we continuously
adapt our support tactics to
ensure optimum results?

Engagement

How are people engaging with

Prediction learning opportunities?

How are we projected to

perform in the future with our >

key business goals?

N’ |

Learning
How Is people’s knowledge
changing over time?

DATA
Outcomes
How Is learning impacting
delivering ROI? Behaviors

business results and
How are people’s behaviors
changing on the job?

Axonify
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Who are the key influencers within your organization”

Pexels




_. Real workplace learning transformation
Push Traininc does not begin with a top-down strategy.

Pull Trai’
Coacr

Reinfc nt

Perforn support

Shared Knc

Axonify



Change begins through iteration.
L&D must prove the value of a reimagined approach
to gain organization-wide buy In.
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Frontline managers are the
most important people In
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CONTENT
Build/buy/bring just the

il

= right content, faster
EXPERIENCE
Personalize balanced
push/pull learning
TECHNOLOGY

Intelligently apply artificial intelligence
to maximize every touchpoint

PROCESS

Leverage automation to improve L&D
agility and measurement

learningefficiencymodel D
Axonify






BE A PLUMBER

Install the ecosystem of tools and tactics needed to provide the right support at pace and scale.

BE A CURATOR

Provide only content that will boost the knowledge and skill needed to achieve results.

BE A MARKETER

Apply data-rich tactics and get proactive so you can get the most value from every learning solution.

BE AN INFLUENCER

Speak the language of your business and involve the right stakeholders in your transformation.

BE A SKATER -
Build your agility so you can pivot with the needs of your people and your business. AXQﬂ Ify




PULL

Future-focused
skill development

PUSH

Today’s biggest
business priorities

Self-Direction

Messaging

Performance Support Job Training
Curated Content Compliance
Reskilling Upskilling
Collaboration Reinforcement
Coaching

Axonify



To help employees get
ready for whatever comes
next, we must provide
every person with a
personal support
experience that fits into
their workplace reality and
palances today’'s priorities
with tomorrow’s skill needs.




THESOPERCENT

A podcast about the frontline story and
the impact these employees have on our
organizations and communities every day.

Learn more at axonify.com/podcast.
Subscribe for new episodes every 2 weeks.
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Apple Podcasts Google Play Spotify




Y @JD Dillon

@ axonify.com

r@j jdillon@axonify.com

JD Dillon
Chief Learning Architect
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Be well




